Phillip Jordan, AIA

Chairman of the Board
Gaudenza, inc.
“ G AU D E N Z l A l N C Chesapeake Regional Office (410) 367-5501
’ * 3643 Woodland Avenue Fax:(410) 367-4447  Michael Harle, MH.S.
Baltimore, MD 21215 President

Dale Kiatzker, Ph.D
Chief Executive Officer

May 22, 2019

Mr. Kevin McDonald

Chief, Certificate of Need
Maryland Health Care Commission
4160 Patterson Avenue

Baltimore, Maryland 21215

Re: Gaudenzia Crownsville — Matter No. 18-24-2421
Re: Gaudenzia Crownsville — Matter No. 18-24-2421

Dear Mr. McDonald,

Attached, please find Gaudenzia Inc.’s Final budgets in response to the Commission’s
completeness review in the above-referenced application.

Thank you for the opportunity to provide additional information in support of this application.
We look forward to continuing to work with you and your office during this review process.

Respectfully,

Kristy Blalock, LCPC-S, LCADAS, NCC, BCPC, CADS
Acting Regional Director
Gaudenzia Inc. — Chesapeake Region

Cc: Billie Penley, MBA, Acting Health Officer, Anne Arundel County

Helping people help themselves since 1968

Gaudenzia is registered as a charitable organization with the Pennsylvania Department of State’s Bureay of Charitable Organizations under the Solicigation of
Funds for Charitable Purposes Act. A copy of this official registration and financial information may be obtained from the Pennsyivania Department of State by
calling toli free within Pennsylvania, 1-800-732-0999. Registration does not imply endorsement. ’
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TABLE B. PROJECT BUDGET

INSTR N: Estimeates for Capital Costs (1.a-6), Financing Costs and Other Cash Requirements (2.a-g), and Working Capital Startup Costs (3) must reflect current costs as.
of the date of application and inchide alf costs for construction and renovation, Explain the basis for construction cost estimates, renovation cost estimates, contingencios,

interest during consiruction period, and inflation in an aftachment to the ‘application. f the project involves services other than level IIL.7 and .70 ex'plain the allocation cwfcui&J
between the levels. NOTE: Inflation should onfy be included in the Infiation allowance line A.1.e. The value of donated land for the project should be included on Line A.1.d as a

use of funds and on fine B.8 as a source of funds

—_—

TOTAL

[~ .7 and IL.7D | RESIDENTIAL |
A. USE OF FUNDS
1. CAPITAL COSTS
a. New Construction
(1) Building $0
(2) Fixed Equipment $0]
(3) _Site and Infrastructure $0]
(4) _Architect/Engineering Fees $0|
(5) _Permits (Building, Utilities, Etc.) $0]
SUBTOTAL so] $0 _so
b. Renovations |
(1) Building $0
(2) Fixed Equipment (not included in construction) $0
(3) _Architect/Engineering Fees $0
(4) Permits (Building, Utilities, Etc.) $0
SUBTOTAL $0 $0 $0
c. Other Capital Costs
(1) Movable Equipment (Office & Lounge Furniture) $16,325 $16,325
(2) Contingency Allowance $0
(3) _Gross interest during construction period $0
(4) Other (Specify/add rows if needed) $0]
SUBTOTAL $16,325 $0 $1
TOTAL CURRENT CAPITAL COSTS $16,325 $0 $16,325
d. Land Purchase
e. Inflation Allowance $0
TOTAL CAPITAL COSTS $16,325 $0 $16,325
2. I?inancing Cost and Other Cash Requirements
a. Loan Placement Fees $0
b.  Bond Discount $0
¢ CON Application Assistance
c¢1. Legal Fees $0
¢2. Other (Specify/add rows if needed)
d. _Non-CON Consulting Fees
d1. Legal Fees $0
d2. Other (Specify/add rows if needed) $0|
e. Debt Service Reserve Fund $0
i. __Other (Specify/add rows if needed) $0|
SUBTOTAL 50 $0 $0
3. _Working Capital Startup Costs $0
TO TAL USES OF FUNDS $16,325 $0 $16,325
B. Sources of Funds
1. Cash $0
2. Philanthropy (to date and expected) $0l
3. Authorized Bonds $0
4. Interest income from bond proceeds listed in #3 $0
5. Mortgage $0
6. Working Capital Loans $0
7. Grants or Appropriations
a. Federal 50|
b. State $0]
c. Local $0
8. Other (Specify/add rows if needed) $0
TOTAL SOURCES OF FUNDS $0
1.7 and Ill.7D RESIDENTIAL TOTAL
Annual Lease Costs (if applicable)
1. Land $0
2. Building $0
3. Major Movable Equipment $0
4. Minor Movable Equipment $0]
5. Other (Specify/add rows if needed) $0]

* Describe the terms of the lease(s) below, including information on the fair market value of th

rate for the lease.

e item(s), and the number of years, annual cost, and the interest
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